So you want to form a KFTC chapter?

What is a KFTC chapter? 

Chapters are formal units of the KFTC’s statewide organization, typically formed along county lines. Chapters are an essential part of KFTC’s internal democratic structure. They are an entry point for many members and offer a way for people to get actively involved in the organization and our issue campaigns. Each chapter elects a member to serve on KFTC’s statewide board. This board, called the Steering Committee, provides strategic direction and oversight to the organization. 

Chapters and the statewide organization have a mutually supportive relationship. Chapters play an important role in building KFTC’s power by recruiting members, actively working on local and statewide issues, turning people out to events, and fundraising. The statewide organization provides organizing assistance, leadership training and other support to the chapters. 

Chapters select their own local issues and leaders. To work on issues outside of KFTC’s statewide platform, a chapter must have permission from the Steering Committee. Chapters must meet certain requirements as spelled out in a chapter petition form. 

What does it take to form a chapter? 

KFTC members can petition to form a new chapter at the KFTC Annual Meeting (held in October) or at a Steering Committee meeting (held every other month). Chapters wishing to remain active must re-petition each year at the Annual Meeting. Chapters are accepted by a majority vote of the organizational membership or of the Steering Committee.

In order to form a chapter, a group must have at least 15 KFTC members (and 30 members by the end of two years) and agree to the rights and responsibilities that are spelled out on the chapter petition form. The responsibilities include: electing a Steering Committee Rep and Alternate, raising at least $500 per year through chapter fundraising events, supporting KFTC’s statewide issue campaigns, and using non-violent direct action organizing methods. 

How do I go about starting a new chapter? 

There is no single way to go about forming a new chapter. 

Sometimes a group comes together to address a specific local concern or to organize locally around a statewide campaign. After working together for a while on that issue, the members may decide to formally affiliate with KFTC as a chapter. This gives them a voice on KFTC’s Steering Committee, greater access to organizing support and resources, and a structure for continuing to work together over time around a broader set of issues. 

Other times a few individuals set out to build a chapter because they believe in KFTC’s vision and approach to change. They may or may not have a specific issue campaign in mind. In these cases, the process of chapter formation might look something like the chart below:

	1st month
	2nd month
	3rd month
	4th month
	5th month
	6th month

	Build a list of existing KFTC members and other people in the community you think should be involved.

Schedule 1:1 conversations with 5 or more people to learn about their concerns, values and interests and discuss the idea of chapter formation.


	Identify 3+ people who can serve as a leadership team.

Meet together to discuss what a KFTC chapter is, could be…

Identify additional people to have 1:1’s with.
	Continue to have 1:1 conversations.

Meet with leadership team to plan for first chapter meeting: *Agenda? *Turnout? *Location?

*Date?

*Time?

Implement turnout and publicity plans.


	Hold 1st mtg:

* What’s KFTC, what’s a chapter, and what could ours be like? 

* Decide whether to petition as a chapter.

* Brainstorm issues to explore. 

 * Elect initial leadership.

Continue 1:1’s.
	Assign small groups to research specific issues, come back to chapter meeting with information and ideas. 

Use chapter meeting to inform group, identify priorities, begin to build action plan. 

Continue 1:1’s.
	Begin to implement action plan around priority issue(s).

Organize/host some community gatherings (friend-raiser or house-parties) to build visibility and membership.

Work w KFTC staff to hold trainings that are useful for your chapter.


Either way, it is important to understand that forming a chapter does not mean that you will be assigned a full-time paid organizer to work with your chapter. We simply don’t have the resources to do that in all cases. The most likely scenario is that a member of KFTC’s staff would be assigned to provide support and guidance primarily by phone. This person can help think through challenges and connect you with other resource people and information. They may also periodically attend chapter meetings or provide leadership skills training for chapter members. 

What kind of budget does a KFTC chapter have to work with?

Chapters don’t have their own funds or bank accounts. When a chapter needs resources to accomplish its goals, they can request support from KFTC. It is helpful to include a description of ways that the chapter will work to raise funds locally to cover some or all of the costs of their activity. 

There are some basic tools of organizing that chapters need to do effective outreach in the community. These may include a couple lightweight folding tables and chairs, a canopy (for tabling), some clipboards, a printer, and a supply of paper materials – including brochures, fact sheets, petitions, newsletters, etc. You chapter should take inventory and see what materials can be obtained locally through donations. Other items can be requested from KFTC.  

Who do I call if I have questions?

Any KFTC staff member or volunteer leader can be a good source of information about the organization and what it takes to form and maintain your chapter. In the beginning, you may want to contact Lisa Abbott, KFTC’s organizing director, to talk through your ideas. She can be reached at lisa@kftc,org or 859-200-5159. 

