Qualities of powerful KFTC Chapters (developed in 1992/updated in 1998)

Vision, mission and goals

· Committed to a broader vision, not just a single issue

· Take time to identify common goals/priorities as a chapter

· Connect to and support KFTC’s vision and goals

Issues, strategies and actions

· Lasting chapters are multi-issue and work to build connections across issues

· Choose issues that build membership and advance group’s long-term goals

· Use direct-action organizing (visible events) to build support and empower people

People and relationships

· Always work to build an active, diverse, growing membership

· Create ways for all people to contribute ideas, skills and voices

· Build a sense of community

Leadership

· Help all people grow and learn and demonstrate leadership

· Provide training and opportunities for members to learn new skills and ideas

· Share leadership responsibilities and hold each other accountable

Fundraising

· Consistent focus on raising money through membership drives, sales and events

· See fundraising as part of building grassroots power

· Encourage all members to contribute, no matter how much

Democratic process and structure

· Disagreement is healthy and necessary part of democratic life – can be done constructively

· Make sure all voices are heard and respected

· While work happens in smaller groups, major decisions are made by chapter

Media and Communications

· Good internal systems to keep members informed and active 

· Make good use of local media to get visibility for the chapter and its issues

· Create many ways for people to tell their own story

· Create ways for people to practice and learn to be effective spokespeople

Celebration and fun

· Take time to recognize everyone’s effort and contribution

· Even in hard times, create times to celebrate

Research, Planning and Evaluation

· Research issues and learn where power lies

· Develop shared plans (strategies) and follow-through

· Evaluate and learn along the way

