
Welcome	
  to	
  the	
  second	
  KFTC	
  chapter	
  building	
  armchair	
  seminar.	
  	
  We	
  are	
  going	
  to	
  
wait	
  just	
  a	
  couple	
  of	
  minutes	
  for	
  everyone	
  to	
  join	
  the	
  webinar	
  and	
  also	
  dial-­‐in	
  and	
  
then	
  we	
  will	
  get	
  started.	
  	
  	
  

First	
  I	
  would	
  like	
  to	
  introduce	
  myself,	
  I	
  am	
  Carissa	
  Lenfert	
  –	
  I	
  am	
  a	
  staffperson	
  with	
  
KFTC–	
  I	
  work	
  with	
  the	
  Madison	
  County	
  KFTC	
  chapter	
  and	
  also	
  am	
  the	
  Deputy	
  
Organizing	
  Director	
  for	
  Chapter	
  Development	
  and	
  work	
  out	
  of	
  our	
  Berea	
  office.	
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Welcome	
  everyone.	
  Tonight	
  another	
  piece	
  in	
  our	
  chapter	
  development	
  armchair	
  
seminar	
  series	
  designed	
  to	
  help	
  give	
  new	
  and	
  exisLng	
  KFTC	
  leaders	
  in	
  our	
  chapters	
  
the	
  tools	
  needed	
  to	
  strengthen	
  our	
  work	
  in	
  chapters.	
  	
  Tonight’s	
  webinar	
  will	
  focus	
  on	
  
selecLng	
  and	
  developing	
  good	
  local	
  issue	
  campaigns.	
  	
  We	
  will	
  start	
  out	
  by	
  
understanding	
  a	
  bit	
  more	
  about	
  grassroots	
  organizing	
  and	
  grassroots	
  power,	
  before	
  
then	
  diving	
  into	
  selecLng	
  a	
  good	
  local	
  issue.	
  	
  We	
  will	
  spend	
  some	
  Lme	
  defining	
  what	
  
a	
  problem	
  is	
  and	
  what	
  an	
  issue	
  is	
  –	
  how	
  they	
  are	
  different,	
  how	
  a	
  problem	
  can	
  turn	
  
into	
  an	
  issue,	
  and	
  characterisLcs	
  of	
  good	
  local	
  issues.	
  

We	
  will	
  then	
  put	
  that	
  knowledge	
  to	
  work	
  by	
  spending	
  a	
  chunk	
  of	
  Lme	
  reviewing	
  a	
  
couple	
  of	
  examples	
  of	
  local	
  issues	
  and	
  discussing	
  the	
  pros	
  and	
  cons	
  of	
  each	
  and	
  
ranking	
  them.	
  

And	
  then	
  we	
  will	
  have	
  a	
  short	
  bit	
  of	
  Lme	
  at	
  the	
  end	
  for	
  quesLons	
  and	
  discussion.	
  	
  If	
  
there	
  are	
  more	
  quesLons	
  than	
  we	
  have	
  Lme	
  for,	
  I	
  am	
  happy	
  to	
  talk	
  one	
  on	
  one	
  to	
  
discuss	
  all	
  of	
  this	
  informaLon	
  more.	
  

Let’s	
  first	
  start	
  with	
  introducLons	
  to	
  learn	
  who	
  all	
  is	
  on	
  the	
  call	
  and	
  where	
  everyone	
  is	
  
from.	
  	
  Let’s	
  go	
  around	
  and	
  say	
  our	
  name,	
  where	
  we	
  live,	
  and	
  if	
  we	
  are	
  a	
  member	
  of	
  
one	
  of	
  KFTC’s	
  chapters.	
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In	
  order	
  to	
  understand	
  how	
  to	
  select	
  a	
  good	
  local	
  issue	
  –	
  we	
  need	
  to	
  first	
  get	
  a	
  good	
  
understanding	
  of	
  what	
  grassroots	
  organizing	
  is.	
  	
  Grassroots	
  organizing	
  is	
  the	
  
fundamental	
  way	
  that	
  KFTC	
  works	
  for	
  change.	
  	
  There	
  are	
  many	
  ways	
  to	
  work	
  for	
  
change.	
  In	
  order	
  to	
  understand	
  what	
  community	
  organizing	
  is,	
  it	
  can	
  be	
  helpful	
  to	
  
understand	
  how	
  it	
  is	
  different	
  from	
  other	
  approaches	
  we	
  are	
  familiar	
  with,	
  including	
  
service	
  and	
  advocacy.	
  

Of	
  these	
  three	
  ways	
  to	
  work	
  for	
  change,	
  there	
  is	
  no	
  right	
  or	
  wrong	
  strategy.	
  	
  It	
  is	
  just	
  
helpful	
  to	
  understand	
  what	
  we	
  mean	
  by	
  each	
  and	
  understanding	
  the	
  important	
  role	
  
that	
  grassroots	
  organizing	
  plays	
  and	
  shouldn’t	
  be	
  overlooked.	
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Here	
  are	
  some	
  of	
  the	
  characterisLcs	
  of	
  direct-­‐service	
  and	
  advocacy.	
  

Review	
  slide	
  

Is	
  there	
  anything	
  anyone	
  would	
  add	
  to	
  these	
  criteria?	
  	
  Can	
  you	
  think	
  of	
  other	
  
examples	
  of	
  direct-­‐service	
  or	
  advocacy?	
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Community	
  organizing	
  is	
  the	
  process	
  of	
  building	
  power	
  through	
  involving	
  a	
  
consLtuency	
  in	
  idenLfying	
  problems	
  they	
  share	
  and	
  the	
  soluLons	
  to	
  those	
  problems	
  
that	
  they	
  desire;	
  idenLfying	
  the	
  people	
  and	
  structures	
  that	
  can	
  make	
  those	
  soluLons	
  
possible;	
  enlisLng	
  those	
  targets	
  in	
  the	
  effort	
  through	
  negoLaLon	
  and	
  using	
  
confrontaLon	
  and	
  pressure	
  when	
  needed;	
  and	
  building	
  an	
  insLtuLon	
  that	
  is	
  
democraLcally	
  controlled	
  by	
  that	
  consLtuency	
  that	
  can	
  develop	
  the	
  capacity	
  to	
  take	
  
on	
  further	
  problems	
  and	
  that	
  embodies	
  the	
  will	
  and	
  the	
  power	
  of	
  that	
  consLtuency.	
  

 All three of these approaches to change, direct-service, advocacy, and organizing are 
essential.  
 We wouldn’t want to live in a world without any of these approaches. 
 Too often we rely only on service and advocacy and don’t build or support 
organizations that empower people who are directly affected by injustice. 
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We	
  oUen	
  think	
  about	
  power	
  as	
  a	
  bad	
  thing.	
  But	
  it	
  isn’t	
  necessarily	
  bad.	
  	
  And	
  
successful	
  grassroots	
  organizing	
  campaigns	
  relying	
  heavily	
  on	
  building	
  and	
  using	
  
power.	
  	
  Power	
  is	
  really	
  just	
  the	
  ability	
  to	
  get	
  things	
  done	
  and	
  expand	
  what	
  people	
  
believe	
  is	
  possible.	
  	
  	
  Understanding	
  power	
  –	
  what	
  it	
  is,	
  how	
  we	
  can	
  build	
  power	
  
through	
  grassroots	
  organizing,	
  and	
  how	
  we	
  can	
  use	
  it	
  is	
  essenLal	
  in	
  grassroots	
  
organizing	
  and	
  shapes	
  our	
  ability	
  to	
  win	
  on	
  the	
  issues	
  we	
  care	
  about!	
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There	
  are	
  lots	
  of	
  ways	
  we	
  build	
  and	
  use	
  power	
  in	
  KFTC	
  through	
  grassroots	
  organizing.	
  	
  
What	
  do	
  we	
  think	
  of	
  the	
  ones	
  listed	
  here?	
  	
  Can	
  we	
  think	
  of	
  others?	
  

These	
  are	
  all	
  very	
  important	
  to	
  winning	
  on	
  issues	
  we	
  care	
  about.	
  	
  We	
  need	
  to	
  always	
  
be	
  building	
  power,	
  so	
  that	
  we	
  can	
  use	
  it	
  to	
  win.	
  	
  Every	
  issue	
  we	
  select	
  to	
  work	
  on,	
  we	
  
should	
  think	
  about	
  how	
  it	
  can	
  be	
  used	
  to	
  build	
  our	
  power.	
  	
  If	
  working	
  on	
  an	
  issue	
  
won’t	
  allow	
  us	
  to	
  build	
  our	
  power	
  in	
  any	
  way,	
  we	
  should	
  examine	
  if	
  that	
  is	
  really	
  the	
  
best	
  issue	
  to	
  work	
  on.	
  	
  In	
  grassroots	
  organizing,	
  we	
  should	
  never	
  be	
  stagnate	
  in	
  terms	
  
of	
  building	
  power	
  –	
  we	
  should	
  also	
  be	
  growing,	
  working	
  towards	
  something.	
  

Are	
  there	
  any	
  quesLons	
  or	
  other	
  thoughts	
  to	
  building	
  and	
  using	
  power	
  in	
  grassroots	
  
organizing?	
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Problems	
  can	
  be	
  lots	
  of	
  thing.	
  	
  It	
  is	
  really	
  anything	
  that	
  is	
  undesirable.	
  	
  Review	
  the	
  problems	
  
listed	
  on	
  the	
  slide.	
  	
  	
  

Ask	
  the	
  group	
  to	
  name	
  some	
  other	
  problems.	
  Ask	
  the	
  parLcipants	
  to	
  think	
  of	
  various	
  types	
  of	
  
problems,	
  ranging	
  from	
  specific	
  personal	
  problems	
  and	
  local	
  community	
  problems	
  to	
  naLonal	
  
and	
  internaLonal	
  problems.	
  	
  	
  

Looking	
  at	
  this	
  list,	
  what	
  could	
  be	
  other	
  definiLons	
  of	
  a	
  problem?	
  Example	
  definiLons	
  are,	
  “A	
  
problem	
  is	
  something	
  that	
  lowers	
  the	
  quality	
  of	
  people’s	
  lives.”	
  	
  

There	
  is	
  a	
  difference	
  between	
  problems	
  and	
  issues	
  and	
  that	
  not	
  all	
  problems	
  make	
  good	
  
issues.	
  	
  	
  

Issues	
  are	
  things	
  that	
  groups	
  can	
  work	
  on	
  (has	
  a	
  soluLon,	
  is	
  “winnable”)	
  

Groups	
  can	
  turn	
  problems	
  into	
  issues	
  

A	
  problem	
  becomes	
  an	
  issue	
  when	
  a	
  group	
  calls	
  a_enLon	
  to	
  it	
  and	
  proposes	
  a	
  soluLon	
  

An	
  issue	
  is	
  a	
  problem	
  which	
  a	
  group	
  can	
  work	
  on	
  and	
  get	
  results.	
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Here	
  is	
  another	
  definiLon	
  of	
  a	
  good	
  local	
  issue.	
  	
  	
  

Immediate,	
  means	
  in	
  terms	
  of	
  either	
  the	
  benefit	
  folks	
  would	
  get	
  from	
  victory	
  or,	
  the	
  harm	
  
they	
  would	
  suffer	
  from	
  inacLon.	
  ’You	
  don’t	
  have	
  the	
  right	
  to	
  vote’	
  is	
  a	
  lot	
  more	
  immediate	
  
than	
  “would	
  you	
  like	
  to	
  be	
  part	
  of	
  a	
  community	
  planning	
  process'.	
  	
  	
  
Specific	
  refers	
  to	
  both	
  the	
  problem	
  and	
  its	
  soluLon.	
  Vacant	
  buildings	
  are	
  a	
  problem.	
  That	
  
building	
  that	
  we	
  want	
  torn	
  down	
  by	
  the	
  end	
  of	
  the	
  month	
  is	
  an	
  issue.	
  
Winnable.	
  There	
  needs	
  to	
  be	
  a	
  simple	
  soluLon	
  that	
  can	
  be	
  achieved.	
  	
  This	
  can	
  be	
  hard.	
  	
  It	
  is	
  a	
  
balancing	
  act	
  to	
  factor	
  in	
  on	
  all	
  of	
  these	
  components	
  and	
  determine	
  whether	
  it's	
  worth	
  
starLng	
  out	
  on.	
  Some	
  factors	
  to	
  consider	
  include:	
  who	
  is	
  effected	
  by	
  the	
  problem,	
  and	
  can	
  I	
  
get	
  to	
  them?	
  How	
  much	
  does	
  the	
  problem	
  hurt	
  them,	
  and	
  how	
  hard	
  are	
  they	
  likely	
  to	
  fight?	
  
Are	
  they	
  able	
  to	
  escape	
  easily,	
  or	
  is	
  standing	
  and	
  fighLng	
  their	
  only	
  opLon?	
  What	
  resources	
  
are	
  we	
  likely	
  to	
  need	
  and	
  can	
  we	
  get	
  them?	
  On	
  the	
  other	
  side,	
  who	
  benefited	
  from	
  the	
  
problem	
  the	
  way	
  things	
  are,	
  and	
  how	
  much?	
  Could	
  they	
  easily	
  give	
  us	
  what	
  we	
  want,	
  or	
  
would	
  it	
  cost	
  them,	
  and	
  how	
  much?	
  Who	
  else	
  is	
  peripherally	
  hurt	
  -­‐	
  or	
  helped	
  -­‐	
  by	
  the	
  way	
  
things	
  are?	
  How	
  would	
  the	
  soluLon	
  we	
  seek	
  change	
  this	
  equaLon?	
  Could	
  we	
  go	
  aUer	
  
something	
  that	
  would	
  help	
  us	
  just	
  as	
  much,	
  but	
  get	
  us	
  more	
  friends?	
  In	
  the	
  end,	
  all	
  we	
  can	
  do	
  
is	
  step	
  out.	
  The	
  more	
  we've	
  tried	
  to	
  peer	
  ahead,	
  the	
  less	
  likely	
  we	
  are	
  to	
  stumble.	
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Here	
  is	
  a	
  list	
  of	
  characterisLcs	
  that	
  make	
  an	
  issue	
  into	
  a	
  good	
  issue	
  

The	
  facilitator	
  should	
  point	
  out	
  that	
  a	
  good	
  issue	
  does	
  not	
  have	
  to	
  meet	
  all	
  of	
  the	
  
criteria,	
  but	
  they	
  are	
  guidelines	
  for	
  choosing.	
  Also,	
  some	
  characterisLcs	
  are	
  more	
  
important	
  than	
  others.	
  	
  Ask	
  parLcipants	
  which	
  characterisLcs	
  they	
  feel	
  are	
  most	
  
important.	
  	
  

The	
  importance	
  of	
  issues	
  being	
  winnable	
  and	
  building	
  the	
  organizaLon	
  should	
  be	
  
emphasized	
  during	
  this	
  discussion.	
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Community	
  organizing	
  is	
  a	
  process	
  of	
  people	
  working	
  together	
  and	
  being	
  effecLve.	
  

It	
  is	
  a	
  dynamic	
  process,	
  that	
  requires	
  constant	
  a_enLon	
  and	
  effort.	
  It	
  is	
  impossible	
  to	
  
use	
  community	
  organizing	
  to	
  get	
  to	
  a	
  certain	
  point	
  and	
  stop,	
  or	
  to	
  build	
  a	
  community	
  
organizaLon	
  up	
  and	
  then	
  stop	
  reaching	
  out	
  for	
  new	
  folks	
  and	
  taking	
  on	
  new	
  issues.	
  
some	
  people	
  will	
  want	
  to	
  take	
  on	
  big	
  issues,	
  and	
  some	
  will	
  idenLfy	
  more	
  achievable	
  
goals.	
  You	
  may	
  want	
  to	
  a	
  more	
  winnable	
  project	
  so	
  that	
  the	
  group	
  can	
  get	
  stronger	
  
together.	
  Although	
  simpler,	
  lower	
  risk	
  issues	
  could	
  be	
  addressed	
  quickly	
  and	
  behind	
  
the	
  scenes,	
  it	
  is	
  especially	
  important	
  that	
  they	
  be	
  handled	
  the	
  same	
  way	
  the	
  big	
  ones	
  
would.	
  For	
  example,	
  even	
  if	
  you	
  know	
  that	
  the	
  city	
  will	
  put	
  up	
  a	
  stop	
  sign	
  upon	
  
request,	
  you	
  should	
  sLll	
  hold	
  a	
  press	
  conference	
  on	
  the	
  street	
  corner	
  and	
  a	
  march	
  to	
  
city	
  hall	
  to	
  demand	
  it,	
  then	
  negoLate	
  with	
  the	
  traffic	
  engineer	
  over	
  which	
  tree	
  it	
  will	
  
be	
  posted	
  on.	
  A	
  musical	
  mom	
  I	
  know	
  tells	
  her	
  children	
  that	
  'pracLce	
  makes	
  
PERMANENT,	
  GOOD	
  pracLce	
  makes	
  perfect!'	
  If	
  people	
  in	
  the	
  early	
  stages	
  of	
  a	
  group	
  
learn	
  that	
  all	
  it	
  takes	
  is	
  a	
  phone	
  call	
  to	
  get	
  things	
  done,	
  they'll	
  look	
  to	
  the	
  same	
  
strategy	
  next	
  Lme.	
  Community	
  organizing	
  is	
  a	
  process	
  of	
  teaching	
  people	
  to	
  work	
  
together,	
  and	
  how	
  to	
  be	
  effecLve.	
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Read	
  through	
  the	
  slide	
  together	
  and	
  then	
  discuss.	
  	
  What	
  do	
  we	
  think	
  about	
  this	
  local	
  
issue?	
  	
  What	
  characterisLcs	
  make	
  it	
  a	
  good	
  issue?	
  	
  What	
  characterisLcs	
  make	
  it	
  not	
  a	
  
good	
  issue?	
  

Good	
  characterisLcs:	
  	
  There	
  is	
  a	
  specific	
  soluLon,	
  clear	
  targets,	
  immediate	
  need/
problem,	
  many	
  people	
  are	
  concerned	
  about	
  it,	
  it	
  could	
  be	
  winnable,	
  it	
  is	
  specific	
  and	
  
easy	
  to	
  understand,	
  could	
  bring	
  in	
  new	
  members,	
  makes	
  a	
  difference,	
  develops	
  
leaders	
  (if	
  done	
  well).	
  

Not	
  good	
  characterisLcs:	
  	
  Could	
  be	
  divisive?	
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What	
  do	
  we	
  think	
  about	
  this	
  local	
  issue?	
  	
  What	
  characterisLcs	
  make	
  it	
  a	
  good	
  issue?	
  	
  
What	
  characterisLcs	
  make	
  it	
  not	
  a	
  good	
  issue?	
  

Good	
  characterisLcs:	
  	
  It	
  has	
  a	
  specific	
  soluLon,	
  the	
  money	
  could	
  be	
  used	
  for	
  good	
  
things	
  in	
  the	
  county	
  that	
  could	
  potenLally	
  bring	
  more	
  people	
  into	
  the	
  group?	
  	
  

Bad	
  characterisLcs:	
  Devisive	
  in	
  the	
  group,	
  how	
  many	
  in	
  the	
  group	
  see	
  this	
  as	
  a	
  
problem?	
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What	
  do	
  we	
  think	
  about	
  this	
  local	
  issue?	
  	
  What	
  characterisLcs	
  make	
  it	
  a	
  good	
  issue?	
  	
  
What	
  characterisLcs	
  make	
  it	
  not	
  a	
  good	
  issue?	
  

Good	
  characterisLcs:	
  	
  You	
  see	
  a	
  soluLon	
  –	
  someone	
  to	
  promote	
  the	
  county	
  to	
  outside	
  
businesses.	
  	
  	
  

Bad	
  characterisLcs:	
  	
  Would	
  need	
  to	
  go	
  out	
  and	
  talk	
  to	
  unemployed	
  people	
  first	
  to	
  
learn	
  what	
  sort	
  of	
  soluLons	
  they	
  want	
  and	
  if	
  they	
  would	
  be	
  a	
  part	
  of	
  this	
  kind	
  of	
  issue	
  
work.	
  	
  The	
  soluLon	
  is	
  less	
  specific	
  than	
  is	
  ideal	
  (how	
  do	
  you	
  measure	
  success?)	
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What	
  do	
  we	
  think	
  about	
  this	
  local	
  issue?	
  	
  What	
  characterisLcs	
  make	
  it	
  a	
  good	
  issue?	
  	
  
What	
  characterisLcs	
  make	
  it	
  not	
  a	
  good	
  issue?	
  

Good	
  characterisLcs:	
  	
  Sounds	
  like	
  many	
  people	
  may	
  be	
  interested	
  in	
  working	
  on	
  it.	
  	
  
Expanding	
  trash	
  pickup	
  is	
  a	
  winnable	
  soluLon	
  if	
  that	
  is	
  what	
  the	
  group	
  wants	
  to	
  work	
  
on	
  and	
  the	
  target	
  would	
  be	
  clear	
  (county	
  government).	
  	
  

Bad	
  characterisLcs:	
  	
  Not	
  sure	
  if	
  expanding	
  trash	
  pickup	
  will	
  help	
  with	
  the	
  li_ering	
  in	
  
the	
  creeks	
  and	
  along	
  the	
  roadways.	
  	
  It	
  may,	
  but	
  it	
  also	
  may	
  not.	
  	
  Does	
  it	
  build	
  the	
  
organizaLon?	
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Any	
  quesLons?	
  	
  Please	
  contact	
  KFTC	
  staffperson	
  Carissa	
  Lenfert	
  at	
  859-­‐893-­‐1147	
  or	
  
carissa@kUc.org.	
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Thanks	
  for	
  joining	
  me	
  tonight	
  on	
  the	
  chapter	
  building	
  armchair	
  seminar.	
  	
  I	
  hope	
  you	
  
found	
  it	
  helpful.	
  	
  If	
  you	
  have	
  any	
  quesLons	
  about	
  any	
  of	
  this	
  or	
  want	
  to	
  discuss	
  it	
  
further,	
  don’t	
  hesitate	
  to	
  contact	
  me.	
  	
  The	
  next	
  armchair	
  seminar	
  is	
  scheduled	
  for	
  
September	
  10th	
  at	
  7:30	
  p.m.	
  and	
  will	
  focus	
  on	
  planning	
  a	
  successful	
  chapter	
  
fundraising	
  event.	
  

I	
  am	
  about	
  to	
  flip	
  to	
  the	
  final	
  slide	
  which	
  will	
  let	
  you	
  leave	
  feedback	
  about	
  this	
  
webinar	
  –	
  so	
  you	
  can	
  let	
  us	
  know	
  what	
  you	
  found	
  helpful,	
  and	
  areas	
  that	
  we	
  can	
  
conLnue	
  to	
  improve	
  as	
  we	
  offer	
  these	
  training	
  webinars	
  in	
  the	
  future.	
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